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We, the team of Muskaan met Mr. Yuvraj Singh (legendary Indian cricketer). He wished our kids a sincere good luck for
the path they will be treading, a path of education and taintless success. He also offered a helping hand and assured of
his unshakeable support. He further added, "Whenever you need help, | am always with your organization. Stay happy,
stay blessed".

" Whenever | travel around the globe, |
always find NGO employees leading a

rich and happily busy life but today,
seeing the diligent work done by the
youth, | am literally amazed and filled
with joy. Muskaan's team work is
highly appreciated. The smiley on the
badge is admirable. You people surely
know how to make things work in
your favor.

If you need any help from my side, |
am always there for you.



MUSKAAN MESSAGE

Muskaan appeals to each and every citizen of India especially, enthusiastically enterprising
youth to step out of their comfort zones and dabble a little in the manifold activities that
require their attention. Our diversified culture and multiple of us can surely raise the bar of
living standards and much needed education.

Muskaan makes a strong urge to all the parents to let their wards do some social work.
Parents are successful in providing their children with quality education but real experience,
development of practical approach and forbearance comes only with a certain amount of
exposure which should not be overlooked. Juggling variant of tasks, immunes them to crushing
pressure that they will encounter in the corporate world too. A little bit of appreciation for this
fruitful work would boost their morale in the same way a pat on the back works for scoring
appreciably in exams.

Muskaan have a dream to retain 0 % illiteracy in India.




MUSKAAN, an organization of about 200
people working for the betterment of
under privileged children by providing
them moral, educational and spiritual
support. So that they can live the life they
very well deserve.

We motivate them and help them in
exploring the world so that they can
create their dreams and fulfill them.

Currently, around 200+ muskaan
volunteers teach close to 350+ children in
the following cities of India- Gwalior,
Indore, Bhopal.

WHY WE EXIS
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Muskaan Dream Creative Foundation ...is
concerned with developing a child's mind and
future whose sad and innocent face is strongly
appealing the higher strata of society to come
forward, keeping aside all the social differences
and inequalities. Encouraging, uplifting and
helping them so that they can garner the strength
to mend their broken luck. Broken luck that has
shackled them from generations to generations.
To provide them with a platform and innumerable
opportunities so that even the most vulnerable of
children can dream of a successful life."The one
mutual thing between the one helping and the
one being helped is..."

To provide education to
maximum number of under
privileged children In India.

So, that they can also think
about their future and create
dreams.

In near future , We aim at | Helping them to fulfill their
- s : ) dreams and make them what

targeting a major portion of

India. To breach the gap

between top notch quality

education and the strata of

society bereaved of it.

they are meant to be.




RECRUITMENT DRIVE PROCEDURE

Muskaan is one of the organizations in India that aims at recruiting sustainable
volunteers. More than fifty volunteers have been transformed to brilliant leaders by

constant grooming and helpful exposure.

At Muskaan, we ensure that our volunteers are flexible enough to adapt to various
environmental situations and mingle with every genus of society. Building a healthy and
playful relationship with children is a vital need. Keeping this in mind, our recruitment
process has been divided into the following phases.

SELECTION

PROCESS TRAINING
SESSION

Telephonic interview

6 hours training
Group discussion

12-13 whole body

Personal interview meeting per year

Muskaan interviews more than 700 applicants in a year. Through these phases, we extract the best. for our children.




INNOVATION

We saw that providing education to two or three is not
more effective. So, we launched our seven days education
system. Through seven days system a kid can learn more
and can dream more.

We feel proud to say that our organization never stays
passive. Seven days of untiring planning, schedules and
constant teaching has given us a sharp edge.

Our volunteers work diligently to provide a comfortable /
environment to kids.




EDUCATIONAL OVERVIEW

No of teaching hours in a week -

15 hours

No of kids - 100

No of centres -1

No of volunteers - 40

No of news cutting - 23

No of educstional equipments- 100

No of events- 5 events in an year
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"Taleem" is an urdu word, meaning "Providing Education". As to
provide education we need some educational equipments which
are necessary for a student. In " ’ F
our Taleem project we provide
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them with educational kit These
kits initiate the bliss of education
and hence, are vital. Educational
kits consists of copy, book, pen,
pencil, eraser, shopner, lunch
box, pencil box, drawing colours
etc.



Teach support project consist of
two projects in it.....
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make them stand on their feet in near future.



DREAM PROJECT

Our carrier, our aim is the key to success. With manifold carrier options
available, an individual can put his aptitude to test. Unfortunately, some of the
students are not aware of any option et al. So, we launched dream project that
makes a child familiar with various options and the activities associated with it. A
complete understanding of every profession is projected, not only verbally but
practically too. Virtuosos of a specific profession are invited over for a pep talk.
Tours and trips are also organized as an alternative.

In this project our volunteers are known as the dreamers who create dreams in
the heart of kids and motivate them to fulfill that dream.



MUSKAAN In News
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SOCIAL AWARENESS

Health check up

campa iiglm

On the occasion of ...
Muskaan's birth anniversary.
we[MUSKAAN] decided to do a
health check camp of our kids. So,
that they can know more about

hygiene . healthcare, sanitation and
nourishing environment.

SWACH GWAILIOR
ABHINY AN

| the muskaan birth anniversary we
decided to clean ...the residential
areas that our children inhabit so,
that they can live in clean and healthy
environment and can come to know
about the importance of clean and
healthy surrounding.




This was our first event : We took
the children to Mc'Donalds so that ...
so that they can experience the
delight of the much loved and
praised food joint. There's an
anecdote behind the food joint
visit. When the question of 'what
is their awaited dream' was
popped, among the expected
answers of becoming a doctor or |
an engineer, a very fascinating dream was put forward-a dream to
visit a mall. Muskaan. in order to make kids feel inclusive.
organized the trip. We provide meals to 70+ children and it
wasmotivating for us to see that “MUSKAAN" on their faces.

On Children's Day, we
surprise our kids by
Jjourneying them to the
play zone and rewarding
¥ them with exciting prizes.

Their extraordinary efforts
are also acknowledged.




How a volunteer becomes
leader?

A leader is the one who can lead others. He/She is the one who
can take instant decisions. The ultimate goal of leadership is to
bring out the best from the team members. A good leader must be
competent enough so that he/she may influence the minds of
others. A leader must focus on delivering positive outputs in the
organization. A leader must motivate his/her team members to
deliver good ideas and improvments.

In MUSKAAN we give chance to all our volunteers to be
leaders. In the end of each session we open the registration for
management team.

MANAGEMENT TEAM- This is the team of 7 to 10 people who
run the session for whole year. They lead their projects with their
volunteers under the guidance of their core director. Each city has
it’s own management team.

After registration different phases of recruitment take place. Out
of them best volunteers become leaders.



TEAM MODEL..

Core team- It is of 7 people team who are the directors of each project. They are
the ones who guide the management team. Under the guidelines of core team,
management teams have to work.

Management team- It is a team of seven to ten people who are the leaders of
their project in their city. They are the one who guide the volunteers. They are the
ones who run the projects in city. They work under the guidance of core member.

Volunteers- They are the real background workers. They are the one who teach

kids, who create dreams in their hearts.. They work under the guidance of
management team.



FUNDING STRATERGIES

Individual funding-

Membership- People who are enthusiastic to be a part of

our organization but due to limitations imposed by their tight
schedules cannot invest time but are willing to provide
secondary help in the form of monetary funds, are registered.
Therefore, we make them our members. They donate some
amount in the phase of help towards muskaan kids.

FUNDRAISING EVENT- We roger the fund from different yearly
events of our organization. We fix two to three yearly
fundraising events of our organization.






THANK YOU ©



